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Contact Details 

ADDRESS College Street (PO Box 630), Wangaratta, Vic, 3677 

PRINCIPAL Bernard Neal 

PARISH PRIEST Fr Michael Pullar 

SCHOOL BOARD CHAIR Colin McClounan 

TELEPHONE (03) 5721 6322 

EMAIL principal@galen.vic.edu.au 

WEBSITE www.galen.vic.edu.au 

E NUMBER E3049 

 
 
Minimum Standards Attestation 
I, Bernard Neal, attest that Galen Catholic College is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 
registration of schools as specified in the Education and Training Reform Act 
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic), 
except where the school has been granted an exemption from any of these 
requirements by the VRQA 
 

• Australian Government accountability requirements related to the 2019 school 
year under the Australian Education Act 2013 (Cth) and the Australian Education 
Regulations 2013 (Cth) 
 

• The Child Safe Standards prescribed in Ministerial Order No.870 – Child Safe 
Standards, Managing Risk of Child Abuse in School. 

 
22nd May 2020 
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Our College Vision 

Identity Statement  

Galen Catholic College is a nurturing community, where Faith and Integrity are at the core of 
our aspirations.  

Vision Statements  

Galen Catholic College strives to:  

• Create a faith-centred and hope-filled community inspired by the teachings of Jesus  

• Provide quality education that challenges, supports and empowers students to explore and 
reach for their full potential  

• Foster an inclusive and safe environment  

• Build authentic partnerships between school, parents and carers and the wider community  

2019 was the third year of “New Horizons – School Improvement Plan 2017 - 2019”. The 
process of development involved detailed consultation with Board members, Leadership 
Team members, students, parents and staff.  

The process identified six primary goals for the three-year period. These Primary Goals are 
supported by 17 Strategic intentions across the five School Improvement Domains. Together, 
the Primary Goals and Strategic Intentions constitute Layer 1 of the “New Horizons”. Layer 1 
provides a summary of “New Horizons”.  

Layer 2 breaks each Strategic Intention into 3 – 5 specific strategies with every strategy also 
cross-referenced to one or more of the six Primary Goals, with clear allocations of 
responsibility and due dates. Layer 2 constitutes the major working document for 
implementation of “New Horizons”.  

Layer 3 contains the prioritised data collected from the groups named above during the 
consultation process. This data provides a rich source of ideas, aspirations and actions to 
assist in the implementation of “New Horizons”.  

A copy of Layer 1 of “New Horizons” is provided on the next page. The following pages will 
include reports on the progress made in 2019 towards reaching those Primary Goals and 
Strategic Intentions.  
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College Overview 

Galen Catholic College is a Catholic secondary school serving the families of Wangaratta and 
surrounding districts in the beautiful north east of Victoria. In 2019 the College had a student 
enrolment of:  

• 1,168 in 2019;  

• 1,188 in 2018;  

• 1,162 in 2017;  

• 1,139 in 2016;  

• 1,114 in 2015;  

• 1,092 in 2014;  

• 1,064 in 2013;  

• 1,003 in 2012; and  

• 946 in 2011.  

This trend is a continuation of a 24-year increase in enrolments from 614 in 1994.  

Galen Catholic College quite deliberately and proudly provides a broadly-based curriculum, which 
is designed to assist the young people in our care to continue on their pathway to becoming the 
best they can be as God’s children and achieving to the best of their ability.  

This holistic approach to a Galen education demands that our students have access to multiple 
pathways, which are delivered by skilled educators who are dedicated to Christian approaches of 
care for the individual within a loving learning community. Especially important in this broad base 
of offerings at Galen are the programs offered by the Galen Learning Support Centre designed 
specifically for students with special needs.  

Also important are the many combinations for students as they undertake elective classes at 
Years 8, 9 and 10 leading into the many-faceted offerings within VCE, VCAL, School Based 
Apprenticeships and VET at Years 11 and 12.  

Religious Education is central to the learning experience at Galen. Our RE program operates 
across all year levels and is based around the Diocese of Sandhurst Religious Education 
curriculum, “Source of Life”. As part of the RE program there are retreats at each level.  
The RE program culminates in the senior Retreat and Human Journey program, the highlight of 
which is the deeply moving residential retreat experience at Year 12. Weekly Prayer Assemblies 
and class Masses provide further religious formation experiences for our students.  
 
Closely aligned with the RE program is a range of Social Justice activities for Galen students. In 
2019, Galen students participated in the long-established 10-day immersion experience to the 
Santa Teresa mission in central Australia. A further eight students and three staff participated in 
our sixth annual immersion experience to Timor Lesté. Galen also provided ICT logistical, 
technical and human resource support to our targeted programs in Timor Lesté. In 2019, we held 
our third immersion experience to Lake Mungo in which VCAL students worked in conjunction 
with students from Borinya Wangaratta Community Partnership students.  

Along with a comprehensive and cohesive range of subjects and programs at each year level, 
Galen Catholic College offers many supporting co-curricular programs.  

Our students have access to a full range of representative sports, including athletics, swimming, 
football (Australian Rules), soccer, netball, cricket and tennis.  
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The College has an extensive Outdoor Education program across all year levels, developing our 
students’ skills of independence, teamwork and appreciation of the natural environment through 
hiking, camping, trekking, canoeing, caving, diving, rock climbing, etc.  

The Performing Arts provide many further co-curricular opportunities for Galen students with an 
annual junior musical production, an annual whole-school production and an annual whole school 
Talent Quest. Galen also has a number of musical bands including Junior Band, Senior Band and 
Production Band and many opportunities for other ensemble and student bands to perform at 
special occasions throughout the College year.  

Galen students are also encouraged to participate in community youth offerings, including the 
Wangaratta Youth Council and the annual Wangaratta ANZAC Day march.  
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Principal’s Report 
Galen Catholic College is committed to a path of continuous improvement. 2019 saw a number 
of major developments for Galen Catholic College starting, continuing or being prepared. During 
the course of 2019, the College achieved the following major developments:  
 

• Our Accreditation records are now recorded on the EMS360 platform.  
• The College Catholic Identity Days for 2019 have been approved for accreditation.  
• Recommendations from ECSIP 2015 continued to be implemented.  
• A growing shared understanding developed of the language and concepts that relate to 

Catholic school culture. 
• The Heritage Induction Walk Project Proposal has been developed.  
• Our new Learning & Teaching Philosophy and Framework documents were launched. 
• A significant number of staff continued to access the counselling and physiotherapy 

services provided by Align Work Health. 
• Our FIRST behavioural framework (Faith, Integrity, Respect, Self, Team) moved into its 

second year of full-school implementation.  
• Formal leadership development experiences were included in the Student Leadership 

program. 
• The Executive Team drew together the earlier work of several groups to provide a focused 

approach to developing a new House system/structure that integrates homeroom, goal 
setting, academic monitoring and pastoral care for implementation in 2021. 

• The FACE Team (Family And Community Engagement) developed further goals to 
increase the opportunities for parents to be involved. 

• The Galen Facebook page was launched. 
• Students engaged in annual goal setting and monitoring programs across the school. 
• Senior and Middle Leaders engaged in the ZALT Group sessions on “Creating Better 

Conversations”.  
• The NESLI (National Excellence in School Leadership Initiative) “Women in Leadership” 

program was well endorsed with 5 of our staff engaged in projects emanating from the 
program. 

• A 10 Year Financial Plan was developed incorporating enrolment projections and 
associated staffing impact.   

• Workforce planning documentation has been drafted to allow for ongoing planning and 
monitoring of budget and teacher ratios.   

• A full IT Strategic Review commenced considering all areas of IT in the College inclusive 
of infrastructure, service, security, teaching and learning and professional development. 

• A draft Asset Management Strategy and Plan was developed, informed by an asset 
stocktake as well as room usage and changing learning environment needs.  

• A review of the Masterplan was completed.  
• The College has implemented a waste management system to extend and incorporate 

further waste reduction strategies, including organic waste. 
• Development of the Resource Smart School SEP Report and working towards National 

Sustainability Accreditation 
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College Board Report 
Galen Catholic College is an environment of learning and constant improvement for our students 
and the same goes for the Board and school leadership.  The experience and learning of 
developing Galen’s 2017- 2019 School Improvement Plan, New Horizons during 2016 led to the 
comprehensive approach to the new plan for 2020 - 2022.   
  
In line with our focus on creating positive learning opportunities, Galen’s Learning and Teaching 
Framework was also developed throughout 2019 and elements of this plan will come to fruition in 
2020 and beyond.  The naming of this key strategy as “Infinite Possibilities” is such a great 
example of what is provided at Galen Catholic College for our students but also our broader Galen 
community.  The range of choice for students at Galen is something to be proud of as it sets us 
apart from many other schools.  Opportunities for parents to engage in the school also grow as 
we continue to find new ways to engage and interact with each other.  The Family and Community 
Engagement team (FACE) regularly come together to provide ideas and opportunities for you to 
join our community and be involved in your child’s education. 
  
Galen Catholic College is well set to thrive over the next five to ten years.  Having recently 
developed infrastructure and established plans for future works means we have a clear direction 
of what the school needs and we continue to identify opportunities for these future projects to be 
funded.  The future will require us to continue to strive together to improve our culture and develop 
our community.  This we can all do together to continue engaging and building our wonderful 
school.   
 
I would like to thank Father Michael Pullar and Principal Bernard Neal and his staff for the 
continued great work in developing an environment that allows our children a safe space to find 
their place in the world. 
  
Colin McClounan 
Board Chair 
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Education in Faith 

Goals & Intended Outcomes 
The Catholic Identity area of the Annual Action Plan had two main foci for 2019.  
 
Goal 1: Living our Catholic Identity 
 

Strategy:  Develop a strong House system to increase a sense of belonging and identity for the 
community. 
 
This work is ongoing as we endeavour to strengthen the House structure in the future. However, 
we have increased the visible signs of our House patrons and engaged students and staff more 
deeply in the key stories of our founders and House patrons as models of faithful discipleship and 
inspirational witnesses. Our Opening school Mass and Founders’ Day carnival had a greater 
emphasis and awareness of Houses. 
 
Strategy:  Respond to Insight SRC, ECSIP and NCEC data - Dialogue and Recontextualise. 
Professional Learning and formation with Religious Education staff, Leadership and staff in 
general with the language and application of ECSIP, Dialogue and Recontextualization.  
 
We have analysed our data from the past and have focused on being more explicitly Catholic and 
improved our signs and symbols. Dialogue and Recontextualization were prominent words and 
ideas in 2019. 

Strategy: Support all teaching staff to become accredited to teach in a Catholic school within 
their first three years.  

The change in policy and implementation from Sandhurst and CECV has assisted our college 
accreditation process. 

 

Goal 2: Strengthen our Shared Practice   

Strategy: Develop a Heritage Induction Walk to increase the visibility of our Catholic - House 
signs and symbols  

This strategy is ongoing and informed by the work of a Professional Learning Team (PLT) and 
the evolution of our Strategic planning for a House structure and development of Indigenous 
education and signs and symbols. 

Strategy: Review Aboriginal Education policy.  

We have adapted our Aboriginal Education policy to align with the Sandhurst policy; improved 
the inclusion of Aboriginal education in the integrated learning curriculum and arts electives with 
involvement by a visiting local Aboriginal artist. There has been improved communication with 
Indigenous families and the awarding of the Philomena Billington Social Justice through the Arts 
Scholarship. (see details below) 

 

Achievements 
The Catholic Identity Team has continued to evolve in 2019 composing the Student Leadership 
Coordinator, Social Justice Coordinator, Religious Education Coordinator and Deputy Principal 
Catholic Identity. Two students joined the Catholic Identity Team as an initiative to include and 
strengthen student voice; one of the school captains and a Social Justice Group student 
representative. Including student leaders has been of great benefit for strengthening student voice 
and for communication with the broader student body.  
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The Heritage Induction Walk PLT evolved as it drew together various diverse projects to make 
our faith stories more visible and engaging. The aim has been to implement visible signs and 
symbols and information boards relating to the important stories of our founders and houses as 
well as our local Indigenous heritage. 
 

The Bishop of Sandhurst presided for the Opening School Mass in March which was a 
wonderful celebration highlighting the college houses and the college theme of “Shine the Light, 
Discover New Horizons”.  A key message from the theme was to make the most of our God-
given gifts and talents to be our best selves who God has created us to be. 
 

We celebrated Founders’ Day in August as a whole school carnival day to assist in developing a 
strong house system. An exciting milestone was the celebration of Eucharist as an entire school 
community under the new outdoor covered area. 
 

The Lake Mungo immersion for VCAL students in partnership with Borinya Wangaratta 
Community Partnership is continuing to develop. In contrast, the immersions to Timor Lesté and 
Santa Teresa in the Northern Territory have continued to be significant experiences for students 
and our school culture. 
 

There has been much work undertaken in the Religious Education learning area:  
• to improve documentation;  
• to facilitate more consistent learning and teaching across the year levels to increase 

academic expectations; and  
• to increase student engagement. 
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VALUE ADDED 

Philomena Billington Social Justice Through The Arts Scholarship 
Two staff members were successful in their joint application for the scholarship to develop a 
program of cultural awareness for Aboriginal Education in the arts for students and staff. They 
worked with Aboriginal Education Officers from Catholic Education Sandhurst as well as 
Aboriginal artists from their network, to plan a day in 2020 for students and one for staff called 
“Walking Together”.  
 

There has been growing involvement of students through student leadership with Marist Youth 
Ministry and Sandhurst Youth Ministry, which we will endeavour to improve further. A Year 10 
Youth Ministry Religious Education class commenced with a number of these students attending 
the Australian Catholic Youth Festival conference in Perth. We will have increased numbers for 
this class in 2020, contributing to growth in faith education. 
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Learning & Teaching 
Learning and Teaching at Galen Catholic College took a quantum leap forward in 2019. 
Throughout the year a Learning and Teaching Framework was developed and shared with 
staff, with the contents and intent of the document continuing to be rolled out into 2020 as 
part of the school’s Annual Action Plan.  
 

The new document, ‘Infinite Possibilities’, recognises the collaborative, student-centred 
approach that will become the focus for changed teacher and student behaviour into the 
future at Galen. We remain committed to the provision of a quality, comprehensive, Catholic 
education and will continue to provide the broad range of learning experiences for all 
students at every stage of their schooling.  
 

We are committed to building a culture of high achievement and the new framework 
articulates rigour and high expectation as the primary considerations in our learning and 
teaching as we move into the early stages of embedding this renewed approach.   

Goals & Intended Outcomes 
Galen Catholic College sought to provide a stronger shared understanding and philosophy 
of our learning and teaching practices by: 

• developing a shared philosophy around learning and teaching amongst our school 
community  

• making learning the core focus of students and teachers at Galen 
• fostering a culture of high expectation of students and teachers  

Achievements 
Following the development of the Senior School curriculum in 2018 the focus shifted to the 
implementation of a reviewed Junior School curriculum for 2019. The significant changes to the 
Junior School curriculum were the redistribution of period allocations to the core and elective 
studies to enable the incorporation of Galen’s Integrated Studies program.  
 

The changes made were thoroughly researched and investigated, and provide a considered set 
of opportunities for all students. The major aims recognised were to enable students to see their 
learning at work in relation to real-world applications and to better understand the contribution of 
their core and elective studies as they apply to the world beyond school. Additionally, this 
awareness enables students to develop a growing understanding of the need for independence 
in the way they approach future learning because they better understand the purpose. 
 

The Integrated Studies program began for the Year 9 cohort in 2019 and proved both popular 
and successful in engaging students. The work of the teachers in the planning and preparation of 
this alternate model was outstanding. Similar work from a broader group of teachers began in the 
second half of 2019 to support the rollout to Years 7 and 8 planned for 2020. 
 

A focus on improving student reading and writing, drawn from professional reflection on our 
NAPLAN and VCE data, took the form of the introduction of professional development of staff 
in the Literacy for Learning program. Four staff members were trained to deliver this course 
to teachers and over the course of the year approximately 30 staff engaged in this 
professional development opportunity. The aim of the program melds nicely with our strong 
desire to create a consistent language of learning and approach to the delivery of literacy 
development across the school. The work to move more teachers through this very valuable 
professional development opportunity will continue into 2020. 
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In keeping with our attempts to align the work of the two mini schools, and in consideration 
of the workload of teachers, as well as the smooth transition of students to the next year of 
schooling, we undertook a whole of school approach to our Headstart Program in 2019. This 
approach enabled a far more efficient use of staff because of the need for a single timetable, 
rather than the incredible drain on teacher professional energy in our previous model for the 
end of year proceedings. Students were genuinely introduced to their work for proceeding 
year, their teachers and the expectations of their chosen pathways. 
  

School-based apprenticeships offered a significant number of students a glimpse of the world 
of work beyond school. Whilst for most this remains an important element of their study 
through to the end of Year 12, it also offers a small number of students an appropriate exit 
opportunity once decisions have been made about their future employment.  
 

The extra-curricular opportunities on offer to our students are plentiful and highly valued by 
staff, students and parents. Our VEX staff and students continued to stretch themselves and 
their achievements on a local, national and international stage. The reach of this program, 
through the extraordinary work of a few teachers, has offered opportunity, connections and 
achievements to Galen students beyond what they could have ever imagined. 
 

Partnerships with the Australian Ballet and other notable dance troupes offered a different 
group of students the opportunity to indulge their passion. Add these opportunities to the 
many others already on offer and it is easy to understand why our parents value so highly 
the range of opportunities on offer to our students. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2017 
 

 % 

2018 
 

 % 

2017 - 2018 
Changes 

 % 

2019 
 

 % 

2018 - 2019 
Changes 

 % 

YR 07 Grammar & Punctuation 93.5 97.1 3.6 94.5 -2.6 

YR 07 Numeracy 98.9 97.5 -1.4 96.9 -0.6 

YR 07 Reading 96.3 94.3 -2.0 97.9 3.6 

YR 07 Spelling 91.8 88.3 -3.5 94.5 6.2 

YR 07 Writing 93.5 85.8 -7.7 94.9 9.1 

 

YR 09 Grammar & Punctuation 88.6 97.3 8.7 91.4 -5.9 

YR 09 Numeracy 97.9 95.7 -2.3 98.1 2.4 

YR 09 Reading 95.6 95.8 0.2 95.7 -0.1 

YR 09 Spelling 91.9 93.0 1.1 90.1 -2.9 

YR 09 Writing 82.6 79.7 -2.9 87.7 8.0 

 
 

MEDIAN NAPLAN RESULTS FOR YEAR 9 

Year 9 Grammar & Punctuation 559.0 

Year 9 Numeracy 570.5 

Year 9 Reading 567.4 

Year 9 Spelling 560.4 

Year 9 Writing 560.2 
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STUDENT LEARNING OUTCOMES  

Our annual reflection on academic performance data offered some areas where 
improvement was recognisable. Most pleasing was the shift in the percentage of 
students below the National Minimum Standard in Writing at Year 9. This group was 
reduced from 20% of the Year 9 cohort in 2018 to 12% in 2019, as well as a significant 
10% improvement in the 2019 cohort who rose to be Above the National Minimum 
Standard. With a professional development focus on Literacy, specifically Improving 
Student Writing, we are hopeful that this trend continues to show steady improvement 
over coming years. 
 

2019 also saw impressive VCE, VCAL and VET outcomes achieved by our senior student 
cohort. 
 

Eight Galen students achieved ATARs of 90 or above, placing them in the top 10% across 
the state. Over 30 Galen students achieved Study Scores over 40 in individual subjects 
placing them in the top 8% of all students across the state in those subjects. Many other 
students achieved personal academic goals that enabled them to continue on their chosen 
pathways into tertiary studies, further education opportunities, apprenticeships and paid 
work. 

 
 
 

SENIOR SECONDARY OUTCOMES 

VCE Median Score 29 

VCE Completion Rate 100% 

VCAL Completion Rate 94% 

 
 
 

POST-SCHOOL DESTINATIONS AS AT 2019 

Tertiary Study 18.0% 

TAFE / VET 3.0% 

Apprenticeship / Traineeship 15.0% 

Deferred 41.0% 

Employment 20.0% 

Other - The category of Other includes both students Looking for Work and those 
classed as Other 

3.0% 
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Student Wellbeing 

Goals & Intended Outcomes 
The goals in 2019 for Student Wellbeing were: 

Goal 1: Review our current Pastoral Wellbeing programs and structures. (Promote and 
embed FIRST Behavioral Framework with staff, students and parents)  

In 2019, our school community continued to foster, support and implement our whole school 
behavioural framework ‘FIRST’ (Faith, Integrity, Respect, Self, Team). 
 

It is a pro-active approach which emphasizes respect through explicit teaching of acceptable 
behaviours; both in and outside the classroom. Through the prevention of problematic behaviours 
more time is spent fostering positive learning environments which lead to improved academic and 
social performance. 

FIRST speaks to our College values:  

• Be living witnesses of our Catholic story;  
• Be self-aware, confident and compassionate;  
• Take an active and positive place in the world;  
• Have an enduring curiosity and love of learning;  
• Know that we are stewards of our world. 

FIRST strengthens the students’ relationships with themselves, teachers, peers and families and 
provides a welcoming atmosphere which promotes a safe and supportive learning environment 
and fosters curiosity. 

As a Catholic community our view is to educate the whole person. This holistic approach not only 
focuses on the academics, but promotes social emotional wellbeing throughout the entire school 
community. The community values all individuals, and the FIRST approach promotes this, not 
merely through acceptance but targeted teaching, which focuses on the strength of the individual. 

Another goal in 2019 listed for Student Wellbeing included: 

Goal 2: Incorporate pastoral wellbeing Professional Development opportunities at 
all levels of staff responsibility/leadership 
Sixty-five Galen staff members completed Mental Health First Aid over two full days of training. 
This training will support staff in assisting students and identifying early signs of mental health 
issues.  Two staff members became Teen to Teen Mental Health trainers in order to offer the 
Mental Health Teen to Teen program to our students.  

In 2019 our Year 8 students completed the course and plans are in place for our Year 10 and 
Year 7 students to complete the course in 2020.  

Goal 3:  Promote the development of effective relationships between Pastoral Wellbeing 
Leaders and Learning Leaders in each mini-school 

In 2019, Pastoral Wellbeing Leaders and Learning Leaders worked together across each year 
level focusing on learning and the pastoral wellbeing of their students. They have been very well 
supported by each students’ Homeroom teacher and their Head of School, highlighting the 
strength of Galen’s pastoral care chain. 
Our school is blessed to have such a professional, supportive and committed Wellbeing team led 
by a full-time counsellor, an experienced psychologist, two part time counsellors and a part time 
social worker.  
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In 2019 the Wellbeing team organised a number of initiatives to assist on preventative measures 
with students rather than focus entirely on referrals. As a result of these initiatives, The Drug 
Education Project, Headspace and Mental Health First Aid were offered. 
Further strategies in place at Galen include early intervention group work aimed to build skills and 
coping mechanisms; restorative sessions to resolve peer relationship difficulties; mindfulness 
sessions; health promotion and discussions on a range of topics including mental health, physical 
wellbeing, R U OK? Day activities, additional transition days to support students transitioning from 
primary to secondary education, whole school activities including Founders’ Day, and counselling 
interventions within the Wellbeing team.  
The Student Wellbeing Committee organised the National Day Against Bullying and Action,which 
included students completing a Bully Audit. R U OK? Day activities and awareness strategies 
were also led by this committee.   

 

Achievements 

● The Drug Education Project – parent and student drug education information sessions. 
● Students across Years 9 – 12 involved in a Student Wellbeing committee which meets monthly.  
● Engagement of Align Work Health – Counselling and Physiotherapy services available to 

Galen staff onsite. 
● Impossible made Possible program - a program based on developing effective friendships, 

communication and resilience.  
● Participating in RUOK Day which assists and fosters communication with mental health. 
● Project Rockit – a Year 8 and 9 program that addresses key adolescent issues. 
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VALUE ADDED 

In 2019, Galen Catholic College students were offered a diverse range of curricular and 
extracurricular activities including: 

• VEX Robotics – National & International competitions  
• International East Timor immersion experience. 
• VCE Italian immersion trip to Italy 
• VCE Indonesian immersion trip to Indonesia 
• A comprehensive Sport program via the auspices of Secondary School Sport Victoria. 
• An extensive Outdoor Educational focus – bushwalks, adventure camps, ski days. 
• An Italian Opera trip to Melbourne (Victorian Arts Gallery) 
• Social activities embraced by students, staff and parents – Year 10 Formal, Year 11 

Debutante Ball, Year 12 Formal and the Year 12 Graduation Evening. 
• VCAL immersion trip to Lake Mungo 
• Santa Teresa immersion experience in an Indigenous community. 
• Student leadership and membership across a broad range of areas such as the 

Environment and Social Justice groups.  
• Co-Captains visit to Parliament House in Canberra with local Indi Member of 

Parliament  
• Breakfast Club provided for students each Wednesday 
• Blood Bank donations by eligible students and staff 
• Personal development events/programs include Pathway/Re-commitment Interview, 

Party Safe, Founders’ Day celebration, ANZAC assembly  
• An expanding drama/music program – Concert Band, Whole School Production 

(Grease) and Junior Production (The Magic Lamp), Galen Talent Quest (Anything 
Goes) and the Vocal Performance Group. 
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STUDENT SATISFACTION 

Insight SRC data from 2019 demonstrates that there are challenges in the following areas - 
emotional wellbeing, teacher/student relationships and engagement in learning. The College will 
continue to engage with students in the areas of social emotional wellbeing, positive relationships 
and engagement. A continued belief in the College’s ability to do so, underpins the ongoing 
commitment to programs that seek to provide opportunities for students to connect with peers 
and teachers. 

 
 

STUDENT ATTENDANCE 
Galen Catholic College uses an electronic attendance program on the Learning Management 
System called SIMON (School Information Management Online Network). All staff record school 
attendance via SIMON. Parents notify the school either via phone call, written note or email that 
their child will be absent. This is recorded by the school administration on SIMON as "Parent 
Notified Absence".  
Each day at 10am a SMS absent alert is sent to any parent who has a student absent from 
school without parental approval. If a student is absent and a parent/guardian does not contact 
the school, the homeroom teacher follows up the absence by contacting the parents for the 
unexplained absence.  
If there is a continued pattern of unexplained absence, Pastoral Wellbeing Leaders and Heads 
of School request a meeting with the student and parents involved. If the student experiences 
school refusal issues, a member of the Wellbeing Team will become involved to support the 
student and family. External community agencies (NECAMHS) and NAVIGATOR are also 
utilised during this support process. 

 
 
 

YEARS 9 - 12 STUDENT RETENTION RATE 

Years 9 to 12 Student Retention Rate 80.5% 
 

 
 
 
 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL % 

Y07                                                                                                  92.2 

Y08                                                                                                  89.1 

Y09                                                                                                  90.8 

Y10                                                                                                  88.7 

Overall average attendance 90.2 
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Child Safe Standards 

In 2019 each of the Child Safe Standards were reviewed with the intention of maintaining Galen 
Catholic College’s commitment to Child Safety 

Goals and Intended Outcomes 
Goals:  

• remain compliant with Ministerial Order 870 and VRQA registration requirements 
• develop an Action Plan to assist in maintaining compliance 
• regularly review Child Safe Standards with staff and Board members at meetings 
• install signage at all school entrances and within school grounds reminding staff and 

visitors of Galen’s commitment to child safety. 
• ensure Child Safe policies and Staff Code of Conduct are included as part of the induction 

process for new staff 

Achievements 
• Installation of over 25 child safe signage statements across the school. Each entrance to 

the College has a significant sign indicating our commitment to being a Child Safe school. 
• Child Safe Standards embedded in Year 7 – 10 curriculum with support from the 4R’s 

resource (Resilience, Rights, & Respectful Relationships). 
• Students in Years 11 – 12 were formally reintroduced to the Child Safe policies. 
• Parents were informed of the Child Safe policies through newsletters and the school 

website.  
• Child Safe statement posted on the website and SIMON home page and is automatically 

embedded in all Galen email signatures.  
• A significant number of staff meetings were dedicated to reviewing the Child Safe policies 

and practices.  
• Child Safe policies were printed and placed in prominent areas around the Staff Room 

and Boardroom for staff information. 
• Galen Catholic College has incorporated Child Safety as an integral part of the staff 

recruitment process.  
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Leadership & Management 

Goals & Intended Outcomes 
The goals for 2019 in Leadership & Management: 

• Improve opportunities for staff leadership formation and development 
• Promote the development of effective relationships between Pastoral Wellbeing Leaders 

and Learning Leaders in each mini-school 
• Improve consistency in our practices across the whole school with a focus on clarity 
• Develop a strong House system  
• Review and further develop communication avenues for engagement with parents 
• Engage parents in annual goal setting with their child and homeroom teacher 
 

Achievements 

• Formal leadership development experiences were included into the Student Leadership 
program 

• The Executive Team drew together the earlier work of several groups to provide a focused 
approach to developing a new House system/structure that integrates homeroom, goal 
setting, academic monitoring and pastoral care for implementation in 2021 

• The FACE Team developed further goals to increase the opportunities for parents to be 
involved 

• The Galen Facebook page was launched 
• Students engaged in annual goal setting and monitoring programs across the school 
• Senior and Middle Leaders engaged in the ZALT Group sessions on “Creating Better 

Conversations”.  
• The “Women in Leadership” program was well endorsed with 5 of our staff engaged in 

projects emanating from the program. 
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EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

DESCRIPTION OF PL UNDERTAKEN IN 2019 

• Auspiced VET program development and training 
• Behaviour Management 
• Catholic Identity and Religious Education 
• Content and Language Integrated Learning 
• Curriculum Development 
• Early Career Teacher Development 
• Emergency Management 
• First Aid, CPR and Anaphylaxis training 
• Further Tertiary Study 
• Indigenous Education Network Days 
• IT/ Digital Technologies 
• Learning-area and subject specific seminars (e.g. Comview, HTAV, AATE) 
• Library Resources and Student Reading Engagement 
• Literacy for Learning 
• NCCD Training 
• New Staff Formation 
• OHS 
• Professional Learning Teams 
• School Compliance 
• School Operations 
• School Production Skill Development 
• Staff Leadership Development 
• Student counselling 
• Student Positive Behaviour Intervention Supports 
• Teacher network conferences 
• Timetabling 
• VCE, VCAL & VET specific training and compliance 

 
NUMBER OF TEACHERS WHO PARTICIPATED IN PL in 2019 116 

AVERAGE EXPENDITURE PER TEACHER FOR PL $1323 
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TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 85.8% 
 

 
 
 

  

 
 
 
 
 
 
 
 
 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 11.3% 

Graduate 25.5% 

Graduate Certificate 4.7% 

Bachelor Degree 71.7% 

Advanced Diploma 15.1% 

No Qualifications Listed 17.9% 

 

 
 

 

STAFF COMPOSITION 

Principal Class (Headcount) 5 

Teaching Staff (Headcount) 
 

123 
 

Teaching Staff (FTE) 
 

108.2 
 

Non-Teaching Staff (Headcount) 
 

46 
 

Non-Teaching Staff (FTE) 
 

39.9 
 

Indigenous Teaching Staff (Headcount) 
 

1 
 

   

 
 
 
 
 
 
 

ALL STAFF RETENTION RATE 

Staff Retention Rate 90.7% 
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TEACHER SATISFACTION 

According to our Insight SRC report, overall staff satisfaction held steady in 2019.  

Areas of greatest teacher satisfaction as indicated by the 2019 Insight SRC School 
Improvement Surveys are:  

• 88% of staff taking pride in the school 

• 80% saying they go about their work with enthusiasm 

• 80% saying there is a lot of energy in this school 

• 89% of staff clear about their professional responsibilities 

• 93% feel supported by their colleagues 

• 88% saying their colleagues are reliable 

• 87% say the school’s goals are clear 

• 86% say they are committed to the school’s goals 

• 85% agree there are opportunities for developing new skills at this school 

• 80% say staff are encouraged by the school to improve their skills, knowledge and  
performance 

• 98% say students are treated with respect at this school 

• 86% agree that students are generally well behaved in this school 
 
Other areas of teacher satisfaction included: 

•   Student Behaviour (classroom)  

•   Curriculum Processes  

•   Parent Partnerships  

•   Work Demands  

•  Team based practice  
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College Community 
Galen Catholic College is proud to provide a safe, positive and encouraging environment to our 
students and is strongly focussed on building supportive and authentic partnerships with our 
families and school community.  One of the key strengths of our school community is a strong 
sense of belonging evidenced in the way in which our students and staff interact on a daily basis 
and the engagement of students and families in a wide range of school events.  

The College has continued to develop the connection with our parent community, building on the 
research and learnings from Dr George Otero and our Parent Engagement Study Tour to Santa 
Fé in 2018 as well as the outstanding support of our Parents’ Association. 

Goals & Intended Outcomes 

With 2019 being the final year of our three-year School Improvement Plan (2017-2019) the 
College maintained a focus on embedding its strategic intentions including: 

• Exploring programs to increase student connectedness and resilience within their 
community 

• Increasing and improving parent engagement opportunities 
• Sharing our resources with the community 

Achievements 
Our students continue to show outstanding leadership and support for our wider community 
engaging in external partnerships and community service activities that allow them to contribute 
to our wider community and develop in their own personal journey and leadership.  Some of these 
opportunities include our College Immersions, partnership with St Vincent de Paul to support 
essential fundraising programs including their Winter Appeal, and supporting initiatives from a 
broad range of services clubs and agencies. 
The Parents’ Association welcomed new members for 2019 and supported a number of 
improvements around the College during the year, contributing through funds raised from events 
including the Annual Debutante Ball and Trivia Night. 
The Family and Community Engagement (FACE) team, established from the outcomes of the 
2018 Sante Fé Tour and work of Dr George Otero, commenced weekly connection with families 
through “Coffee and Tea @ Galen” on a Wednesday morning.  This initiative provided a fantastic 
connection point for parents with one another and with Galen staff in a social and informal 
environment.  The FACE Team gained meaningful feedback from parents around what Galen 
does well, the nature of their expectations of the school and about the nature of parent 
expectations and challenges for themselves. 
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VALUE ADDED 

Students have the opportunity to participate in a wide range of extra-curricular activities 
through homeroom initiatives, curriculum and subject opportunities and programs that extend 
into our wider community. 
Our students impressed and shone in the extra-curricular program offered by our Performing 
Arts team including our whole school production of “Grease” and our junior production of “The 
Magic Lamp”.  Our music program continued to build on their outstanding reputation through 
our Junior, Senior and Production Bands as well as numerous ensembles and student bands 
who performed at various occasions throughout the year as well as our Senior Band’s very 
successful tour to Canberra. 
Galen’s sporting program continued to provide inter-house and inter-school opportunities in 
a broad range of sports including athletics, swimming, football, soccer, netball, cricket and 
tennis.  Our Physical Education and Outdoor Education program builds on these skills and 
develops students’ skills in teamwork and independence through cycling, hiking, camping, 
canoeing and rock climbing just to name a few. 
Various social justice activities were supported throughout the year including our Timor Lesté 
Immersion where students were immersed in the culture of the Timorese people, gaining a 
deeper understanding of their lives as well as being involved in a range of activities such as 
teaching English at a local school.  During the year, our students support a number of social 
justice initiatives and conduct various fundraisers that support local, national and 
international needs, for example casual clothes days, bake sales, bottle tops for prosthetic 
limbs. 
Galen’s student leaders provide ongoing feedback and ideas for improvement to the College 
across all areas including healthy eating, event organisation and management including 
Founders’ Day, athletics and swimming days.  
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PARENT SATISFACTION 

Galen Catholic College’s Parent Satisfaction data is provided in our 2019 Insight SRC 
report.  Galen parents identified some highlighted strengths as being: 
Community Engagements in: 

• Approachability of the school;  
• Parent input; and 
• School improvement 

Learning opportunities for their students in: 
• Learning Focus; 
• Extra-Curricular activities; and 
• Transitions 

Staff Engagement in: 
• Behaviour Management; and 
• Stimulating Learning 

Student Engagement in: 
• Student motivation. 

Peer Relations in: 
• Social Skills; and 
• Student connectedness to Peers 

Student Behaviour in: 
• Student safety 
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Future Directions 
During 2019, the Galen Catholic College Board and Leadership Team consulted deeply with 
parents, students and staff around the school’s future directions. The outcome at the end of the 
year was the launch of “New Horizons II”, our School Improvement Plan 2020-2022, based 
around the 4 pillars: 
 

 
1. Our Faith. Our Story. Our Identity - Living with Faith & Integrity 

Our faith is nourished through Gospel values woven through every dimension of life 
at Galen. 

  
Priorities 
1.1 Deepening our shared understanding of our Catholic faith and heritage 
1.2 Being living witnesses of our Catholic story 
1.3 Building a community of faith and integrity unified in our diversity 

 
2. Our Learning - Growing through Learning 

Our learning is provided in a meaningful, student-centred stimulating environment 
that engages, supports and recognises individual aspirations and achievements.  

 
Priorities  
2.1 Building a culture of academic rigour 
2.2 Developing learners who are responsible, resilient, independent and inter-

dependent 
2.3 Creating a community with deep knowledge about each learner 

 
3. Our Community - Connecting as Community    

Our community values the reciprocal relationships that foster and enhance success 
in our broader community. 

  
Priorities 
3.1 Building and maintaining authentic relationships between home and school 
3.2 Building and maintaining authentic relationships between school and community 
3.3 Developing a culture of care for each other 

 
4. Our Culture - Enriched by our Culture  

Our culture supports life-long learning, as well as a positive, inclusive and 
collaborative educational environment directed towards becoming leaders in learning. 

  
Priorities 
4.1 Moving towards a culture of consistency in applying our policies and practices 
4.2 Fostering a culture of leadership development for all 
4.3 Embracing stewardship of our physical and human resources in light of Pope 

Francis’s encyclical “On Care of Our Common Home”* (* “On Care of Our 
Common Home” published as “Laudato Si”, the second encyclical of Pope 
Francis, 2015) 
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Galen Catholic College Wangaratta’s financial performance information has been provided to 
the Australian Charities and Not-for-profits Commission (ACNC) and will be available for the 
community to access from their website at www.acnc.gov.au 
 

 


