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School Improvement Plan 2020 -2022

Galen’s School Improvement Plan 2020 - 2022: “New Horizons I1”
is informed in every aspect by our following key statements:

Identity Statement

Galen Catholic College is a nurturing community, where Faith
and Integrity are at the core of our aspirations.

Vision Statements

Galen Catholic College strives to:
* Create a faith-centred and hope-filled community inspired by the
teachings of Jesus

® Provide quality education that challenges, supports and empowers
students to explore and reach for their full potential

e Foster an inclusive and safe environment

* Build authentic partnerships between school, parents and carers
and the wider community.

Graduate Outcomes

At Galen Catholic College, we are all called by Christ to be people
of courage, faith and integrity.

We expect our graduates to:
e Be living witnesses of our Catholic story;

Be self-aware confident and compassionate;

Take an active and positive place in the world;

* Have an enduring curiosity and love of learning;

Know that we are stewards of our world.
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Our Faith. Our Story.
Our Identity.

Living with Faith & Integrity

Our faith is nourished through Gospel values woven through every
dimension of life at Galen.

OUR PRIORITIES

1.1 Deepening our shared understanding of our Catholic faith and
heritage

1.2  Being living witnesses of our Catholic story

1.3  Building a community of faith and integrity unified in our diversity



Our Learning

OUR PRIORITIES

2.1  Building a culture of academic rigour

2.2  Developing learners who are responsible, resilient, independent
and inter-dependent

2.3  Creating a community with deep knowledge about each learner



Our Community

Connecting as Community

Our community values the reciprocal relationships that foster and
enhance success in our broader community.

OUR PRIORITIES

3.1 Building and maintaining authentic relationships between home
and school

3.2  Building and maintaining authentic relationships between
school and community

3.3  Developing a culture of care for each other



Our Culture

Enriched by our Culture

Our culture supports life-long learning, as well as a positive, inclusive
and collaborative educational environment directed towards becoming
leaders in learning.

OUR PRIORITIES

4.1 Moving towards a culture of consistency in applying our policies
and practices

4.2  Fostering a culture of leadership development for all

4.3 Embracing stewardship of our physical and human resources in
light of Pope Francis’s encyclical “On Care of Our Common Home"*

(* “On Care of Our Common Home" published as “Laudato Si”, the second encyclical Of Pope Francis, 2015)
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